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Family Success Centers (FSC)

* Target Population: Residents of Salem County
* Funding: Up to $300,000

* Level of Service: A minimum of 250 registered
participants annually



STAFFING

The FSC is required to employ 4 full time staff including:

(1) Program Director
(2) Family Partner
(1) Volunteer and Community Partnership Coordinator

Full-time is defined as a minimum of 35 hours per week.
Two part-time staff cannot be hired in place of a full-time

position. All FSC staff must be located at the Family Success
Center.



Network of State-funded FSCs

* Fifty-four Family Success Centers.
* Atleast 1in each County.

* Created 22 new Family Success Centers in the

past 5 years.

 Served 55,000 individuals in 2015.

2 ﬁ\ NEw Jersey DEPARTMENT
R N I oF CHILDREN AND FAMILIES



Defining Prevention

* Primary Prevention targets the general population
and offers services and activities to the entire
community; there is no screening.

* Secondary Prevention is directed at those who are
“at risk” of possibly maltreating or neglecting
children. Secondary prevention efforts and services
are provided before child abuse or neglect occurs.

* Tertiary Prevention takes place after maltreatment
has occurred, with the goal of reducing the impact
of maltreatment and avoiding future abuse.

/ﬁ\ NEw JERSEY DEPARTMENT
/W*ﬁ, OF CHILDREN AND FAMILIES



Family Success Center Model

* Family Success Centers (FSCs) are
neighborhood gathering places where any
community resident can go for support,
information and services.

* The design and delivery of services are guided
by parents’ and individuals’ voice and choice
through a Parent/Community Advisory Board.

* The model strives to create an environment
where ultimately you have neighbor helping
neighbor.
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What does an FSC look like?

* They are usually set in actual homes or create
home-like environments inside the building.

* FSCs have family friendly spaces that resemble
nomes. Most of the meetings take place in the
iving room or the kitchen area.

* They only have 3 staff members and rely heavily
on volunteers.
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Family Success Center Approach

* Itis a collaborative, strength-based method
of organizing resources, supports and
services to support the growth and
development of families.

* Embraces families and partners to achieve
their aspirations for the future.

* It strives to empower families by building
upon their strengths and en%agmg them'in
community partnership and leadership.
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Family Success Center Approach

* Reduce isolation and promote social
connections among family and community.

* Support activities and provide servicesin a
friendly, safe and non stigmatizing location.

 FSCwork is driven by the trustful
relationship between the FSC staff and

family.
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Family Friendly Activities

* Family success goes beyond the predominant
view of prevention.

* Family success focus on creating, promoting and
supporting situations that allow well-being to
flourish and ensures positive outcomes for
individuals and families.

* Family success breaks away from the traditional
targeted, time —constrained, casualty based
interventions.
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Family Friendly Activities

Parenting Groups (evidenced based parent education),

Support Groups for Young Parents (Mom’s Group-New Babies,
New Emotions, Kiddie Academy-Emotional Coaching),

Computer Labs (Job Search, Resume Writing, Financial Literacy
Workshop, etc.),

Breast Feeding Support Groups, Prenatal Nutrition Classes, Adult
Literacy Programs,

Grandparents Support Groups,
Parent & Me-Arts and Crafts Activities,

Fatherhood Enrichment Activities (father-daughter dance, movie
night, play with dad, exercise with dad, etc.),

Girls Empowerment Groups, Tutoring, Gardening Clubs,
Group exercise: Yoga, Zumba, Walking Clubs.
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Job Fair

Wednesday, August 26, 2015
11:00am-3:00pm

Featuring Businesses along the
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RSVP before Monday August 24th to ether:

Glansbore famiby Suicma Conter Woodbury Family Success Conter
ES6-313r4518 B56-EAE-71%0

fcglowoster@gmalleom dpdge@hspariclamiycenter com
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Discovering Your Ancestry:

‘ Create Your Family Tree
4
WhOT | ’1 4 = LR

L

- to show y y
BYou can becomea s, ", A
£ -
o “‘ ad > « 45 ~
g ‘4 ~ M 4 -« A A PR S
3 », 4 S g
- - 4 ey 4 4 »
. '_,‘-(‘g ﬁg: » :‘
—-. ‘4 1« -~ A ‘Jq
” ‘% g0 gl :’ -3
5 A A ‘.‘L q

»n

} i TS
: - e
2 R o

-5:00pm-7:00pm

Space is limited- register now!

— — 110 East High Street
= Glassboro, NJ 08028
s GW&Z)OV (0 856-347-4338
fscgloucester@gmail.com
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Come to the Hammonton Family Suceess Center and participate in our

FREE holiday activitigs:

o Family Movig
o Make & Takg Christmas Crafts & Treats

o Mget & Greet with Santa
Thursday, Pecember 18, 2014
6:00 PM — 5:00 PM
1ot choeolale and caokigs will be served.

Call to register 609-567-2

AtlantiCare

m——N Funding provided by the New Jersey Department of Children and Families
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Family Success Center Difference

* Provide a defined set of activities for parents,
families and individuals to strengthen their families.

* Families are “at the table” in all decisions that
affect their lives. FSCs recognize that families
possess the inherent strengths and knowledge
they need to succeed given the opportunity,
support and resources.

* Intended to be catalysts for transforming the way
families, communities and resources connect.
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Family Success Center Difference

* FSCs are not traditional social service
agencies. FSCstaff are not case managers.

* Family involvement is 100% voluntary and
open to everyone in the community.

* Family Success Centers are not equipped to
provide direct service to families in crisis or
case management services.
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Hallmarks of Successful FSCs

Shared leadership with the community,
* Thriving Parent Advisory Board,
* Robust volunteer network,

* Warm, welcoming and homelike atmosphere
with a separate identity and location from the
managing agency.
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Hallmarks of Successful FSCs

* Recognition that true primary and secondary
prevention can only occur if families choose
to come to the center and are excited to get

involved.

* Caring and committed staff that treat all
people with respect and dignity and see the
strength and potential in everyone.
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Hallmarks of Successful FSCs

* Provide opportunities for growth on the
families’ terms,

* Valued, respected and trusted by the
community,

* Strong collaborative relationships with all the
sectors that make up a community: schools,
faith-based organizations, health centers, local
businesses, etc.
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—Il.fision: Children, youth, families and communities have the capacity to achieve and promote family success that respects their culture, values and aspirations.

Mame of Initiative: State-funded network of Family Success Centers.

Target Population: All New lersey families.

RESOURCES ACTIVITIES / OUTPUTS

SHORT TERM OUTCOMES

MID TERM OUTCOMES

DCF LONG TERM OUTCOMES

key resources of your program Tangible things done by program staff that reach participants or

targeted people — including frequency, duration, etr.

Learning connected to Acthvities, resulting in changed
awareness, knowledze, attitudes, skillz, opinions,
aspirations, and motivations; these are the first set of
outcomes that might be observed

Effects connected to Activities or Short-
term Outcomes, indluding changes in
behavior, practice, decision making, policies
or social action; these are @ bridge between
short term and long term outoomes

Ultimate impact on social, sconomic,
civic or environmental conditions; these
are the last setof outcomes that might
be observed

52 FSCthroughout M Family Success Center Organizational/Operational

Process

1. Provide facilitiesthatare accessible and have a

Staffing: warm, friendly and homelike setting that reflects

s DCFOFSS-4FTE local community.

® FSCs- 3.5 FTEBachelor Level 2. Develop written policies, procedures andtools
o Director 3. F5C Leaders and Staff Training:

a. AllFSCleadersand staff receive NI Standards
of Prevention training (Webinar)
b. Family Development Credential (FDC)

o Family Partners
o Volunteer Coordinator

1. Participants reportthe FSCiswelcoming and
home-like.

2. FSCleadersand staff achieve the NJ
Standards for Prevention Programs

3. Staff reportfeeling competent and well
trained

Impact
1. Individuals and families rate the Center's

contribute to the life of the F5C, and focuseson

Research Base: building an ongoing relationship.

Funding : Training: (offered everyotherweekfora family support practices highly.
s State period of eight months) provides FSC staff 2. 80%ofindividuals and families, who come
s CBCAP with the skills and competencies to work with to the Center forthe firsttime, feel
s  SSBG families to attain a healthy self-relianceand welcome to participate in the life of the
interde pendence with their communities. Center.
Community Partners The F5C staff are “credentialed” once they
* Local service providers [mental complete thistraining.
health, evidence-based home c. Protective Factors (DCF)
visiting, etc ) 4. Ongoing Training: Staff will receive coaching and
e  Schools mentoring
»  Hospitals ESC - Service Related Activities All FSCswill serve at least 250 registered
e Local businesses Individual, Group and Cammunity community participants per year.
+  County Human Services
#  Financial institutions Individual Activities: Process
®  Universities 1. Intentional Engagement Process: 1. AlIFSC participants receive awelcome
*  Faith based organizations Structured 1:1 greeting process thatincludesa packetand tour.
»  Private Organizations welcome packet, atour, an invitation to 2. ResourceGuideisavailable and updated bi-

annually
3. B0% of participants that feltthey needed
advocacy receivedit.

NOTE: These & midterm outcomes
are a combined result of all FSC
activities.

1. 70% of participants improve
access to concrete supports
through successful linkages to
formal and informal resources.

2. 70% of participants increase
social connections

3. 70% of participants
demonstrate increased
resilience

4. 70% of parents demonstrate
improved parenting skills

5. 70% of parents report increased
nurturingand attachmentin
relationshipswith their children

6. 70% of participants report
increased social emotional
competence

Safety
Permanency
Well-Being
Continuous
Improvement

1. NI'sfamiliesare
strengthenedand
experience greater safety,
permanencyand well-
being.

2. Improved structural and
parenting normsin NJ
communities.

3. Community surveys show
high level of awareness
about FSC activities

4. The FSC network

demonstrates impactand
uses datato continually
improve.
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California Family Resource Center
Learning Circle. (2000). Family Resource
Center: Vehiclesfor Change. Retrieved
from www familyresourcecenters.net

Layzer, J.I., Goodson, B., Bernstein, L., &

Price, C.(2001). National evaluation of

family support programs final report:

Volume A. ABT Associates Inc.

Cambridge, Mass. Available at

www.acf.hhs.gov/programs/opre fabuse
neglect

Volunteers

* Neighbors helping neighbors:time
and talent provided by community
individuals to contribute to the life of
the FSC

Evaluation:
Rutgers Institute for Families, Rutgers
School of Social Work

2. Informationand Referral (I&R):
Provide every individual or family (as requested)
with assistance identifying and connecting with
concrete resources
a. Develop process to regularlyobtain
information fromindividuals about new
community resources
b. Develop user friendlysystems thatallow
individuals to look up and utilize resources on
their own.
¢. Provide mentoring and referral facilitation;
focusing on empowerment
3. Advocacy:
Assist families in making connection to referred
services, advocating forthemas needed

4. 80%of the participants seeking a referred
servicereceive assistance makinga
connection.

S. Participants report feeling empoweredto
meet concrete needsand advocate for
themselves

6. Participants assistone anotherin becoming
informed about resources

Impact

1. 80%of participants feel satisfied with the

activities atthe Center and are connected
with the activity they were looking for:
concrete resources, parenting,
employment support, etc.

2. 80%of participantsinvolved in I&R services

will receive informationand referrals

requested.
G Activities: Pr
1. FSCs incorporate evidence based/ informed 1. Atleastone evidence basedgroup program
programming into theirregularcalendars per calendar year
2. Use culturally appropriate programming to 2. Group topics, languages and materials
address community barriersto positive family match demographic populations

functioning.

3. Provide opportunities to build social connections
4. Topicsinthe following areasare strengths-based
and focus on protective factors:

a. Parent Education (PE) / Parent Child Activity
(PCA): FSC staff to provide atleast 2 PE/PCA per
month. Atleast4 PE/PCA per yearare focused
on fathers (1 quarterly).

b.Life skills (LS): FSC staff provides atleast2 LS
activities per month.

c. Family Health: FSC staff provides at least 2
family health activities permonth.

d.Housing Related Services (HRS): FSC staff
provides at least 2 HRS activities per month.

e.Employment Related Activities (ERA): FSC staff
provides at least 2 ERA activities per month.

3. Participants report topics are appropriate
for their culture

4. 80%of seminars/groups provide discussion
time and/or interactive group activity

5. 100%of group topics addressat least 1
protective/promatiye factor

Impact

1. 80%of parentsinvolvedin PE/PCA
activities report gaining information and
opportunities that support their
relationship with theirchild and sense of
competence/satisfaction.

2. 80%of parentsinvolvedin PE/PCA
demonstrate increased knowledge of
parenting and childdevelopment

3. 80%of participantsinvolved in LS activities

OFSS revised LM 10/9/14
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f. Strengthening Families Event: All FSCs will

learn new ar improve existing life skills

organize atleast 1 child abuse prevention 4. 70% of the participants receiving advocacy
awareness eventin the month of April. advance theircausein dealings with private
g. Caregiver and Senior Outreach: All FSCs will and public entities
collaborate and/oractively participate in at 5. B80% of families involved in family health
least 1 event hosted by their regional Kinship services increase knowledge of health
MNavigator Provider. behavior or resources available intheir
community.
6. 80% of families involved in housing related
services increase knowledge of housing
related services availablein their
community.
7. B0%of participants involved in
employmentrelated services increase
knowledge of employment-related skills
(resume, job interview, etc.) and
employment resources
Community Activities: Process Programming is designed
1. Outreach: 1. Centerfollowsan outreach planthatis collaboratively with input of
a. FSCstaffand trained Board Members go out revised annually an active FSC advisory board.
into the community to establish awell- 2. FSCprovidesat least 1 outreachvisits in FSC maintains a broad
known, positive presencein the community community per month network of community
neighborhoods 3. Volunteersarematched to areasof interest servicesfor a seamless system
b. Assertive efforts to engageand establish and FSC needs of care.
relationshipswith formal and informal 4. Volunteersarewell trainedin standards Formal partnerscontribute
partners from the broader community and PFs. services on a maenthly basis.
2. Volunteers and sponsors/ mentors: 5. FSCzestablish relationships with local FSC contributes to effortsto
a. Develop effective assessment process to community agenciesfor services address structural and
identify best fit for everyone to make a 6. F5Csreach outto community partners parenting normsin their
contribution {local povernment, faith based neighborhoods /communities
b. Provide coaching / mentoring to volunteers organizations, universities, businesses, etc)
€. Volunteers contribute to centeractivities such to work on community change
as groups, mentoring, donations, etc.
3. Networking: Impact
a. Workwith other communitysenicesto 1. F5Chascollaboration agreements with
improve access and coordinationof services other services in place
b. Formal partnerscontribute servicesto FSC 2. Increase number of participants engage in

4. Family Success Center Advisory Board (FSCAB):

volunteeractivities each year

31
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FasmiLy & Communimy PARTNERSHIPS
OFFICE OF FAMILY SUPPORT SERVICES
LoCic MoDeL FOR FAMILY SUCCESS CENTERS

AllFSCs will hold atleast 1 FSCAB meeting per
month,
FSCABiscomposedof atleast: 6 board members;
51% FSC parent participants, and additional
community members
S. Leadership:
All FSCs will provide atleast atleastd
opportunities peryear for participants to take on
leadershiproles.
6. Community Context:
FSC contributes to efforts to study, plan, and
implement strategies to address aspects of the
community (i.e.structural and parenting norms) that
promote or undermine family functioning.

1. Training: OFSS will provide 1-4training
opportunities per yearon specific topics related
to FSCwork

2. Technical Assistance: OFSS staff will provide s
minimum of 2 technical assistance sessions per
month by phone, email or in personto support
the growth of the network.

3. StatewideDirectors Meeting: OFSS staff will
hold 3 meetings peryear.

4. Site Visits: Regional Coordinators will provide at
least 1 site visitto all of the FSCsunder their
oversight.

5. Reporting: Regional Coordinators will review
monthly reports and other evaluationdata then
disseminate it for continual improvement

Process

1. FSCStaffreportfeeling competent and wel
trained

2. FSCstaff regularly receive performance
feedback

Impact
1, FSCscontinually improve

1

FSCs achieve the advanced
five pillars of success

Assumption 1. Increasing protective factors for individuals and families in New Jersey will reduce child abuse,

Assumption 2: Non-stigmatizing, one-stop centers offering free primary prevention services will increase social connections and strengthen New Jersey neighborhoods.

OFSS revised LM 10/9/14
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“Today, | can only say thank God for giving me the
opportunity to reach the Family Success Center. Thanks to
these wonderful people who are in your office always with
a smile and the best attitude. They supported and
advocated for me, they made me feel part of your center.
Thank you as well to the founders of this program for all
the impact this program has had in the community and
above all for believing in us.”

- Anonymous FSC participant
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“How has the Meadowlands Family Success Center impacted my
life?

That is a good question and | could give you many answers, but the
best one by far is that it has given me a place at which | can offer a
bit of myself to the community. | am an introvert by nature and | am
content with watching the world go by. So it was a bright day for me
when | first came in contact with the center and all the wonderful
people that work and volunteer there. Their mission to help bring
everyone together in the community , to help everyone feel a little
less alone and more like family, that spoke to me very profoundly. |
hope that | will be able to help others as much as they have helped
me. I've been blessed!”

-Anonymous FSC participant 2



Office of Family Support Services
50 E. State Street Trenton, NJ

* Antonio R. Lopez, Administrator

* Jose Baldarrago, Supervisor FSC & KNP

e Claudia Forte, FSC Coordinator

* Ben Magnussen, FSC Coordinator

* Alp T. Dogus, FSC Coordinator

e Sakinah Williams, Kinship Navigator Program
* Megan Harding, Administrative Support
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Thank You!

Antonio R. Lopez, LSW, MSW
Office of Family Support Services
(609) 888-7401
Antonio.lopez@dcf.state.nj.us

NEew Jersey DEPARTMENT
OF CHILDREN AND FAMILIES
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